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NOTICE TO PROPOSERS 
 

RFP #25C02, Legal Counsel Toll Collection  
 
 
 

November 12, 2025 
 
 
Dear Potential Proposer, 
 
After careful consideration, the Authority has decided to not to make an award on RFP #25C02.This RFP will 
be re-issued in the very near future.  
 
Your interest in the solicitation is appreciated, and we invite you to participate in any solicitations that appeal to 
you in the future. 
 
Sincerely, 
 
 
Robin Davis 
Contract Management Specialist 1 
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RFP#25C02 – Legal Counsel Toll Collection 

 
 
October 17, 2025 
 
 
 
Dear Proposer: 
 
Attached are the responses to the written questions previously submitted for RFP #25C02. 
 
Thank you for your interest in this project. 
 
 
 
Sincerely, 
 
 
 
Robin Davis 
Contract Management Specialist 
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Authority Responses to Written Questions 
 

RFP #25C02 
 Legal Counsel Toll Collection 

 
10/17/2025 

 
 
On 09/19/2025, the New York State Thruway Authority (“Authority”) issued a Request for Proposals (“RFP”) 
#25C05 for Legal Counsel Toll Collection. Pursuant to the RFP, all prospective Proposers were given an 
opportunity to submit written questions concerning this RFP to the Authority by 10/03/2025.  
 
The Authority received the following questions and is providing the following responses in accordance with 
Section 1.4 of the RFP.  Please note that similar questions have been grouped together to avoid repetition 
and to facilitate ease of review. 
 

Question # RFP 
Page # 

Section 
Reference 

Bidder Question Authority Response 

1 
 

General Has the current contract gone full 
term? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

2 
 

General Have all options to extend the 
current contract been exercised? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

3 
 

General 
Who is the incumbent, and how long 
has the incumbent been providing 
the requested services? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

4 

 

Section 
2.4 – 2 
General 

To what extent will the location of the 
bidder’s proposed location or 
headquarters have a bearing on any 
award? 

Proposers’ location/headquarters will 
not have any bearing on the award. 
However, proposer must have been 
admitted to practice in the State of 
New York, be in good standing, and 
have at least three years’ experience 
in litigation collection cases in the 
courts of the State of New York. 
Proposer must be able to appear in 
court on behalf of the Authority in any 
proceedings, including trial and 
appeals.  

5 
 

General 
How are fees currently being billed 
by any incumbent(s), by category, 
and at what rates? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

6 
 

General 
What estimated or actual dollars 
were paid last year, last month, or 
last quarter to any incumbent(s)? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

7 
 

General 

Will accounts be primary 
placements, not having been 
serviced by any other outside 
collection agency, and/or will you 

Accounts that are placed with 
successful bidder will be recalled 
from the Authority’s collection vendor. 
All fees must be included in your 
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also be referring secondary 
placements? If so, should bidders 
provide proposed fees for secondary 
placements also? 

firm's fee proposal (see Attachment 
1- Fee Proposal). 

8 

 

General 

Will accounts referred to your current 
litigation provider be recalled and re-
referred to the litigation provider 
chosen pursuant to this procurement 
process?  And if so, can bidders 
propose a higher fee percentage for 
these previously worked accounts 
(i.e. second placements)? 

The Authority does not have a 
current/prior contract for this service, 
however, accounts referred to the 
proposer will be recalled from the 
Authority’s collections vendor before 
placement. All fees must be included 
in your firm's fee proposal (see 
Attachment 1- Fee Proposal). 

9 
 

General Can you please provide the range of 
past due amounts and violations? 

The range of past due total debt (tolls 
& fees) is approximately  $500-
$780,000. 

10 
 

General 

What is the total dollar value of 
accounts available for placement 
now by category, including any 
backlog? 

The total debt (toll & fees) available 
for placement is approximately 
$187,000,000.  

11 
 

General 
What is the total number of accounts 
available for placement now by 
category, including any backlog? 

The total number of accounts is 
approximately 54,000.  

12 
 

General What is the average balance of 
accounts by category? 

The average balance is 
approximately $3,500. 

13 
 

General 

What is the average age of accounts 
at placement (at time of award 
and/or on a going-forward basis), by 
category? 

The debt age ranges within each 
account place. The age of debt can 
be anywhere from 90 days and up to 
6 years. 

14 
 

General 

What is the monthly or quarterly 
number of accounts expected to be 
placed with the vendor(s) by 
category? 

Delivery periodicity is to be 
determined, and the expected annual 
volume is specified in RFP Section 
2.2 – Scope of Services. 

15 

 

General 

What has been the historical rate of 
return or liquidation rate provided by 
any incumbent(s), and/or what is 
anticipated or expected as a result of 
this procurement? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

16 
 

General What billing servicer do you utilize? The Authority utilizes Conduent to bill 
toll customers. 

17 
 

General 
Have all cases been fully 
adjudicated by the time of 
placement? 

No, cases will be in an unpaid 
collection’s status. 
 

18 

 

General 

If applicable, will accounts held by 
any incumbent(s) or any backlog be 
moved to any new vendor(s) as a 
one-time placement at contract start 
up? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

19 
 

General 
What is your case 
management/accounting software 
system of record? 

The Authority utilizes Conduent’s 
back office system called Vector.  

20 
 

General 
Who is your electronic 
payment/credit card processing 
vendor? 

Please refer to Open Book NY for 
this information.  

21 
 

General 
Can you please indicate what 
inbound and outbound contact 
methods, beyond phone calls or 

The Authority does not limit the 
proposers inbound and outbound 
contact methods.  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.osc.state.ny.us%2Fopen-book-new-york&data=05%7C01%7CCaitlin.Cady%40thruway.ny.gov%7Cc58a7b97f4154c1bff9508db9a6b565d%7C496b87481f5f49a8a46d98a389b1b070%7C0%7C0%7C638273558059498342%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BhNSA6okldIHFUUqYkqbtxSfQUNc7x3bkv6x5R8riwM%3D&reserved=0
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letters (such as email and text), 
would be permitted by the scope of 
work? 

 

22 

 

General 

What are your in-house collection 
methods (e.g. number of mailings, 
calls, etc.) used on the referred 
accounts prior to referral to your 
litigation provider? 

 
Two toll bills are sent out before 
escalating to violation. Unpaid 
violation notices are placed with 
collection agencies. 

23 4 1.2 
Please reconfirm the due date for 
this procurement by providing it in 
response to answers to questions. 

The proposal due date and time is 
11/03/2025 at 1:00pm. 

24 
 

General 
If there was a previous solicitation 
for these services, what was its title, 
number, release date, and due date? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

25 
 

General When is the anticipated contract 
start date? 

The Authority anticipates the start 
date of this contract to be in February 
2026. 

27 
 

General What is the anticipated award date 
for this contract? 

The Authority anticipates the contract 
award to be issued in February 2026. 

29 26 6.6 

Can you please provide greater 
details regarding your bid bond 
and/or performance bond 
requirements related to this 
contract? For example, what is 
required with the proposal, and what 
is required to comply during the term 
of the contract? 

Please see RFP Section 6.5 - 
Insurance Conditions and Section 6.6 
– Required Insurance Coverages  

30 10 2.3 

Are bidders permitted to deviate in 
any way from any manner of quoting 
fees you may be expecting? For 
example, if there is a pricing page in 
the RFP, can bidders submit an 
alternate fee structure? If there is no 
pricing page in the RFP, do you 
have any preference for how bidders 
should quote fees or can bidders 
create their own pricing categories? 

Please see section 2.3 Fee Proposal. 
Proposers must use Attachment 1 
Fee Proposal to submit their pricing. 
No deviations allowed.  
 

31  General 

Please describe your level of 
satisfaction with your current or 
recent vendor(s) for the same 
purchasing activity, if applicable. 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

32  General 

Does NYSTA currently file suit 
against toll evaders or negative 
balance account debtors either in 
house or with outside counsel? 

The Authority refers some unique 
accounts to the NY Attorney 
General's Office to pursue past due 
balances. 

33  General 

If NYSTA does currently file suits 
against toll evaders, are there 
judgments entered that are eligible 
for enforcement? 

The Authority currently utilizes the 
NYS Office of the Attorney General’s 
Office to pursue some unique 
accounts. These accounts will not be 
placed with the awarded Proposer. 

34  General 

If applicable, what is the fee 
percentage (e.g. 33% of all monies 
collected on all referred accounts) 
charged by your current litigation 
provider 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 
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35  General 

If applicable, how much collection 
fees were paid to/earned by your 
current litigation provider this past 
calendar year?  The year prior to 
that? 

This is a new program, the Authority 
does not have a current/prior contract 
for this service. 

36  General In what city and/or county is the 
litigation anticipated to be filed? 

Albany County, NY is the preferred  
jurisdiction for filing the litigation.  
 

37  General 
Is there a preferred jurisdiction that 
NYSTA requests that any litigation 
be filed? 

Albany County, NY is the preferred  
jurisdiction for filing the litigation.  
 

38  General 

How will account/collection 
information or data be 
communicated to the successful 
bidder (i.e. electronic via an FTP 
site)? 

Final file transfer will be 
communicated through secure FTP.  
 

39 13 
3.1, C. 

Paragraph 
4 

With regard to Question C4 on page 
14 of the RFP, is it acceptable to 
provide a representative list of our 
litigation clients that meet the 
requested criteria rather than an 
entire list of all firm clients?  

Yes, the RFP states, a client list 
where the proposer provided similar 
services within the past five (5) years.  

40 14 
3.1, C. 

Paragraph 
6 

We consider our financial statements 
to be confidential, proprietary, trade 
secrets of the firm. Would the 
Authority permit us to upload our 
financials to a third-party secure 
website (SmartRoom) for the 
Authority’s authorized reviewers to 
access and review this information? 

Yes, this is acceptable. 
 

41  General 

We currently undergo independent 
SOC 1, SOC 2 and SOC 3 audits 
annually and can provide the 
necessary reporting as needed. Is 
our current SOC reporting sufficient 
or are other Authority SOC auditors 
required to perform an audit? 

Counsel shall be responsible for the 
selection of the audit firm, but the firm 
shall be a registered AICPA 
independent audit firm.   

 
 
EXCEPTIONS TO TERMS AND CONDITIONS: 
 
The Authority did not receive any requests for exceptions to terms and conditions. 
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